
Pilot project on training workers  
from Viet Nam to be Geriatric Nurses

Context 
As a result of demographic change, experts believe that 
the number of people needing care in Germany will rise 
from around 2.3 million today to roughly 3.4  million 
in 2030. Unless there is a fundamental shift in the 
recruitment policy, around half a million care jobs will 
go unfilled. Charitable organisations and the German 
Federal Employment Agency (BA) have already observed 
a severe shortage of qualified care assistants for the elderly 
and are warning of an acute care crisis. A recent study 
published by the German Federal Ministry for Economic 
Affairs and Energy (BMWi) found that, in the medium 
and long term, it will not be possible to fill this gap with 
either personnel from Germany or potential workers from 
other EU member states. In the near future, recruiting 
personnel from countries outside Europe will therefore 
be vital – not only for Germany, but also for many other 
states experiencing similar demographic development. 

Description and objective of the project
As part of a pilot project initiated in the second half of 2013, 
a group of 100 young people from Viet Nam are training to 
be geriatric nurses [for the elderly]. After completing a state-
funded six-month language course at the Goethe-Institut 
in Hanoi, the participants receive training in small groups 
at care homes in Baden-Württemberg, Bavaria, Berlin 
and Lower Saxony. During this training period, they also 
take part in additional language courses and intercultural 
programmes to help them adjust to their new lives. Regional 
coordinators working in the same field and mentors who 
speak Vietnamese support the trainees and their partner 
organisations in getting to grips with the job and the theory.  

This successful BMWi pilot project is set to continue, with 
a second batch of around 100 young people from Viet Nam 
starting their training in Germany from August 2015.

The language training programme will begin in August 
2014. The future trainees will complete a one-year 
intensive German language course to bring them up to 
level B2. In addition to learning German, the course 
also includes a module on specialist terminology and an 
intercultural programme to prepare the participants for 
working in a country so far away from home.
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